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Form 1 – Balance Sheet 

 

 
   

The Balance Sheet should be prepared showing each quarter end starting with the most current actual 
quarter end and projecting each quarter for years 1, 2, and 3.  The balance sheet should be presented 
in two ways: (1) showing dollar amounts, and (2) as a percentage of total assets. 
 
This balance sheet format is consistent with the TFR, but may show less detail if certain line items are 
not significant.   Additional detail may be included, but these items at a minimum, should be shown.  
 

 
ASSETS 

TFR 
Item 
SC 

COMMENTS 
This column provides brief reference information.  Additional 

information on individual line items is available in the TFR manual. 

Cash and 
NonInterest-Earning 
Deposits 

110  

Total cash, 
noninterest earning 
deposits, and 
investment securities 

10 Use one or more line items to show the amounts and types of investment 
securities.  The line items should provide sufficient detail so that one can 
conclude that the institution’s investment policy objectives are being met.  
State the amount of securities designated as “held-to-maturity,”  
“available-for-sale,” and “trading.”  Separately state the categories in the 
balance sheet, or provide a separate schedule or narrative description. 

The TFR has separate line items for accrued interest receivable -SC 190 
and GVAs SC199.  These line items are optional for the plan.      State 
whether you will have GVAs for your investment portfolio.   If so, provide 
an explanation. 

Mortgage Pool 
Securities 

20 Provide sufficient detail so that one may review and conclude that the 
institution’s investment policy objectives are being met.     State the 
amount of securities designated as “held-to-maturity,”  “available-for-
sale,” and “trading.”  Separately state the categories  in the balance 
sheet, or provide  a separate schedule or narrative description. 

The TFR has separate line items for accrued interest receivable - SC 220 
and GVAs SC 227.  These line items are optional for the plan.  State 
whether you have GVAs for your mortgage pool securities portfolio.   If 
so, provide an explanation. 

Construction 1-4s 230 Construction loans should be reported net of loans in process. 

Construction 5+, and 
NonResidential 

235 
240 

Construction loans should be reported net of loans in process.  If the level 
for each activity is significant, report these line items separately, 
otherwise combine them.   

Permanent 1-4 unit 
residential loans. 

250 
253 

SC 250 is “closed-end first mortgages and junior liens” and SC 253 is 
“revolving, open-end loans.”  These two items may be combined, but 
report them separately if the level of SC 253 is significant.  



 
Form 1 – Balance Sheet 

 

 
ASSETS 
(continued) 

TFR 
Item 
SC 

COMMENTS 
This column provides brief reference information.  Additional 

information on individual line items is available in the TFR manual. 

Permanent 5+, 
nonresidential, and 
land loans 

256 
260 
265 

If the level of each activity is significant, report these line items 
separately, otherwise combine them. 

Accrued Interest 
Receivable, and 
Advances for Taxes 
and Insurance 

272 
275 

 

Allowance for Loan 
and Leases Losses 
on Mortgage Loans 

283  

Total Mortgage 
Loans 

23  

Commercial Loans  32 (Non-real estate)  Provide detail by type of loan if portfolios are 
significant. 

Consumer Loans 34 Provide detail by type of loan if portfolios are significant.  

Accrued Interest 
Receivable 

348  

Allowance for Loan 
and Lease Losses  
on NonMortgage 
Loans 

357  

Total NonMortgage 
Loans 

30  

REO 40 Report REO net of GVAs 

REI 45 Report REI net of GVAs 

Office Premises & 
Equipment 

55  

Goodwill and Other 
Intangible Assets 

660  



 
Form 1 – Balance Sheet 

 

 
 

ASSETS 
(continued) 

TFR 
Item 
SC 

COMMENTS 
This column provides brief reference information.  Additional 

information on individual line items is available in the TFR manual. 

All Other assets  Use one or more line items to show the amounts and types of “other 
assets.”  The total amount of “other assets” should tie to the sum of TFR 
items 50, 642, 644, 655, 690, and 699 if those items were reported 
separately.   

Total Assets SC 60  

 

LIABILITIES 
TFR 
Item 
SC 

COMMENTS 
This column provides brief reference information.  Additional 

information on individual line items is available in the TFR manual. 

Net deposits 710  

Advances from 
FHLB 

720  

Federal Funds 
Purchased and 
Securities Sold 
Under Agreement to 
Repurchase 

730  

Subordinated Debt 
(including mandatory 
convertible 
securities) 

735  

CMOs (including 
REMICs) issued 

740  

Other Mortgage 
Collateralized 
Securities  Issued 

745  

Other Borrowings 760  

Total Borrowings  72  

Other Liabilities  The sum should tie to the sum of TFR line items 75 “other liabilities,” 783 
“escrows,” and 715 “unamortized yield adjustments on deposits,” if those 
items were reported separately  



 
Form 1 – Balance Sheet 

 

 

LIABILITIES 
(continued) 

TFR 
Item 
SC 

COMMENTS 
This column provides brief reference information.  Additional 

information on individual line items is available in the TFR manual. 

Total Liabilities 70  

Redeemable 
Preferred 
Stock/Minority 
Interest 

799  

 
 

CAPITAL 
TFR 
Item 
SC 

COMMENTS 
This column provides brief reference information.  Additional 

information on individual line items is available in the TFR manual. 

Perpetual Preferred 
Stock 

812 
814 

812 is Cumulative, 814 is Noncumulative.  Report these items separately 
if amount is greater than zero.  

Common Stock - Par 
Value 

820  

Paid in Excess of 
par 

830  

Unrealized Losses 
on Available for Sale 
Securities 

860  

Retained Earnings 880  

Other Components 
of Equity Capital 

890 Describe if amount is different than 0. 

Subtotal Equity 
Capital 

80  

Total Liabilities, 
Redeemable 
Preferred Stock/ 
Minority Interest, and 
Equity Capital  

90  

 



 
Form 2 – Income Statement 

 

 
The Income Statement should be prepared beginning with the most current actual quarter, and 
projected for each quarter for Years 1, 2, and 3. The income statement should be presented in 

two ways: (1) showing dollar amounts, and (2) as a percentage of average total assets.   
 

INCOME STATEMENT 
Show these items at a minimum. 

TFR 
Item 
SO 

COMMENTS 
Format is consistent with the TFR 

Interest Income   

Deposits/Investment 110  

Mortgage Pool Securities 120  

Mortgage Loans 140  

Commercial Loans 160  

Consumer Loans  170  

Amortization of Deferred Gain/Losses 
on Asset Hedges  180  

Subtotal: Interest Income 11  

Interest Expense   

Deposits 215  

Advances from FHLB 266  

Subordinated Debentures 230  

Mortgage Collateralized Securities 
Issued 240  

Other Borrowed Money 260  

Other Interest Expense  
Should tie to sum of TFR items SO 215, SO 280, 
SO 290, minus SO271, if those items were 
reported separately.  

Subtotal Interest Expense 21  

Net Interest Income Before Provision for 
Losses on IBA 311  

Provision for Losses on IBA 321  

Net Income After Provision for Losses on 
IBA 331  

NonInterest Income   

Mortgage Loan Servicing Fees 410  

Other Fees and Charges 420  

Other NonInterest Income  
Should tie to sum of TFR items SO 430, 461, 465, 
467, 475, 477, 485, and 491, if those items were 
reported separately.    

Subtotal NonInterest Income 40  



 
Form 2 – Income Statement 

 

 
 

INCOME STATEMENT 
Show these items at a minimum 

(continued) 

TFR 
Item 
SO 

COMMENTS 
Format is consistent with the TFR 

NonInterest Expense   

All Personnel Expense 510  

Office Occupancy Expense 530  

Amortization of Goodwill 560  

Other NonInterest Expense  
Should tie to sum of TFR items SO 510, 540, 550, 
570, and 580, if those items were reported 
separately.  

Subtotal NonInterest Expense 51  

Income (Loss) Before Income Tax 60  

Federal Taxes 710  

State /Local/Other Taxes 720  

Extraordinary Items 811 Net of tax, and cumulative effect of Changes in 
Acctg Principles 

Net Income (Loss)  91  

 



Section:  Business Plan Guidelines Section 625 
Form 3 – Statement of Changes in Stockholder’s Equity 

 

 
 

A forecast of the changes in stockholders’ equity should be prepared in a format substantially 
similar to the format shown here:  
 

Beginning Stockholders Equity 
Year 1  

Net Income – Year 1  

Cash Dividends Declared   

Repurchase of Stock  

Other Comprehensive Income  

Other Changes  

Ending Stockholders Equity 
Year 1  

Net Income – Year 2  

Cash Dividends  

Repurchase of Stock  

Other Comprehensive Income  

Other Changes  

Ending Stockholders Equity 
Year 2  

Net Income – Year 3  

Cash Dividends  

Repurchase of Stock  

Other Comprehensive Income  

Other Changes  

Ending Stockholders Equity 
Year 3  

 



 
Form 4 – Table of Regulatory Capital Levels 

 

 
 

 
This schedule should be prepared beginning with the most current quarter, and projected for 
each quarter for Years 1, 2, and 3.  Provide supporting schedules for each capital level. 
  
 

STOCKHOLDER’S EQUITY 
 

Dollar Amount 
 

Percent % 

Tangible Capital   

Core Capital   

Risk-Based Capital   

 



Section:  Business Plan Guidelines Section 625 
Form 5 – Table of Loan Origination Levels 

 

 
 

A forecast of loan origination levels should be prepared in a format substantially similar to the 
format here:  
 

 TFR 
Item Year 1 Year 2 Year 3 

Construction 1-4s 230    

Construction 5+ 235     

NonResidential 240    

Permanent 1-4 unit 
Residential loans. 

250 
253    

Permanent 5+,  256     

Permanent 
Nonresidential 260    

Land Loans 265    

Total Mortgage 
Loans 23    

Commercial Loans 
(non-real estate) 32    

Consumer Loans 34    

 
 



 
Form 6 – Interest Rate Assumptions for New Production 

 

 
 

A forecast of interest rate assumptions should be prepared in a similar format as presented 
here:  
 

  Year 1 Year 2 Year 3 

  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Construction 1-4s 230             

Construction 5+ 235              

NonResidential 240             

Permanent 1-4 unit 
Residential loans. 

250 
253             

Permanent 5+,  256              

Permanent 
Nonresidential 260             

Land Loans 265             

Total Mortgage 
Loans 23             

Commercial Loans 
(non-real estate) 32             

Consumer Loans 34             

 


